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A well-established network of extraordinary experts for Exceptional supplier data intelligence

strategic sourcing. - unlocked.

A boutique consultancy for digitalization, comprehensive solutions, and a A curated platform for indirect procurement, Swiss made. Supplier discovery, risk
sustainable future. We are strategic partners, project managers, ratings, streamlined interactions - entirely plug-and-run.

implementation specialists and effective communicators.
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2. Oliver Engelbrecht

titan-advisory.com

Titan Co-Founder, Principal, former Chief Procurement Officer and Startup Director
Digital Procurement. Deeply committed to entrepreneurial thinking and customer-
and people oriented management.

* Strong Swiss and European Market Knowledge

* Mid-size Procurement organization transformation during several years e.g. within SIX as
team- and department head

* Big Deal Outsourcing globally during five years within UBS up to individual Deal
volumes of more than 1 billion CHF

* Extensive Supplier base consolidation, contracting framework optimization and sourcing
category management experience

* Strong IT background during nearly a decade work experience as global IT
Project- and IT Platform Service- & Sales Manager
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3. Agilitat im Unternehmen

Agile Transformation is happening
mainly in IT and
hasn't yet reached the Business

Satisfaction with the agile way of
working is high with the
transformation is low

Focus of Transformation

Going fully agile is challenging
and sticking with waterfall is not
an option Leaving many stuck in a
Hybrid Approach

Leadership and culture are the
main success factors. Yet focus is
on Processes over People

Everybody is talking about the fact that an agile transformation is about
culture. But in practice the focus is increasingly on processes and methods.

Processes and Methods

Products and Services

Organization and Structure

Culture and Leadership

People and skills

titan-advisory.com

14.6%

Agile Development is more
successful than waterfall

Team Accountability needs to be
improved. But decentralisation of
decisions is too hard for many

CEO ClO

""Procurement bringt die Outside-in Sicht ins

Unternehmen und enabled in vielfalltiger Weise
Agile Transformation!!!
= 2019 Oliver Engelbrecht, 8.4.2021

Source: SwissQ https://report.swissq.it/ Studie 2020 bzgl. Agilitdt in Schweizer Unternehmen und im Markt

04



titan-advisory.com

) 4. Agilitat im Einkauf

Agile Lieferanten-Vertrage
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Hinweis: Mittlerweile ist u.a. viel Lektire, dokumentierte Best
Practises und rechtliches Wissen vorhanden. Der Schliissel zum
Erfolg ist jedoch weiterhin personliche Anwendungserfahrung auf
Seiten des Einkaufs, sowie auf Seiten der Bedarfstrager.

Agile Einkaufs-Organisation

G

Hinweis: Schliisselfaktor sind hier insbesondere die Mitarbeiter der
Organisation die die Offenheit und den Willen zum Change
mitbringen missen. Man muss Sie auf die Reise mitnehmen und sich
erreichbare Etappenziele setzten. Der Weg ist das Ziel.
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5. Bedeutung fur‘s Contracting

titan-advisory.com

Willingness for Change

Projekt-Rahmenvertrag Adaption

Projekt-Begleitung durch Einkaufer

Best Practises mit einfliessen lassen

Post-Projekt Reviews durchfiihren/lernen

Sprink
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6. Bedeutung fur die Organisation

titan-advisory.com

Change fordern und anerkennen
Change als Chance sehen

Focus auf die zugehorigen Business
Outcomes legen

Talent

Flexibler Mitarbeitereinsatz, keine starren
Strukturen

Stetiges Lernen und
Mitarbeiterentwicklung. Budgets
bereitstellen.

Flihrungsstill auf die Mitarbeiter
abgestimmt. Je nach Typ & Notwendigkeit

Leadership

Entscheidung delegieren (nicht zu
blrokratisch)

Fihrung und Change ausgerichtet, d.h. das
wird aktiv unterstutzt und gewollt

Kalkulierte Bereitschaft Risiken einzugehen
(auch monetar (cash-out))
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) 6.a. Marktsicht und Agilitatsgrad

v
Talent % Leadership

MARKTSICHT AGILITATSGRAD

Ein CMMi Framework orientiertes Modell wird empfohlen. Dies kann damit
sehr einfach in Unternehmensweite Effizienzsteigerungsprogramme mess- und
vergleichbar integriert werden.

Adoption of Agile*

Agile is prevalent in Development and has been adopted to some extent in
Quality Assurance. Operations is slowly catching up.

Level 5
Optimized

Development (Dev) 31.0% 48.5% : ‘

Quality Assurance (Test) — EREZA - <hit ] ) E
Mostly
Operations (Ops) m Partially

Not at all

Level 4
Managed

Completely Level 3

Defined

Level 2

Repeatable
Level 1

Don't know iH
Business (Biz) il 26.5% Initial

titan-advisory.com * Source: SwissQ https://report.swissq.it/ Studie 2020 bzgl. Agilitat in Schweizer Unternehmen und im Markt.
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6.b. Einkaufsorganisationsoptimierung

titan-advisory.com

Q .
{‘ Talent % Leadership

Einkaufsstrategie

Struktur der Organisation

Einkaufsprozesse & Methoden

HR Instrumente (wie Entlohnung)
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6.c. 2006: Agile Erfahrungen und Best practices |

Internal Ecosystem

Drivers:

o

Leverage Internal Knowledge

Office CAX
Communication Lead Buyer Shared Risk with related Internal Boards
Board Boards

Starting points for Ecosystem approaches

‘§ ERP / MSI software solution driven

Deal
Approval
Boards

] Mercedes-Benz
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\ 6.d. 2020: Agile Erfahrungen und Best practices

/ Total Ecosystem

Drivers:

Information

Realtime visibility

Talent

Continuous Risk Forecasting

Taking advantages of future developments

Enabling
processes

Ecosystem of Software Solutions

N2

Performance
management

\\
iy
)

£% The Hackett Group

World Class Defined and Enabled

titan-advisory.com Source: https://www.slideshare.net/tradeshift/a-procurement-leaders-guide-to-enabling-agility
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7. Start Team Setup & just make it happen!

Nominate

Leadership
Sponsor

Choose

Project Team
(min. 1 FTE Fulltime)

Execute

the pre-defined
Project plan

titan-advisory.com
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Vielen Dank fur lhre
Aufmerksamkeit.
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=4 = TITAN

l ADVISORY
Titan Solutions AG Oliver Engelbrecht
Chaltenbodenstrasse 6f
8834 Schindellegi oliver@titan-org.com
Switzerland +41 76 2849422

www.titan-advisory.com
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Disclaimer |
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This material has been prepared by TITAN, its subsidiaries, affiliates and/or their branches (together, "TITAN") for the
exclusive use of the persons to whom TITAN delivers this material. This material or any of its content is not to be
construed as a binding agreement, recommendation, investment advice, solicitation, invitation or offer to buy or sell
financial information, products, solutions or services. It is solely for information purposes and is subject to change without
notice at any time. TITAN is under no obligation to update, revise or keep current the content of this material. No
representation, warranty, guarantee or undertaking — express or implied — is or will be given by TITAN as to the accuracy,
completeness, sufficiency, suitability or reliability of the content of this material. Neither TITAN nor any of its directors,
officers, employees, representatives or agents accept any liability for any loss, damage or injury arising out of or in relation
to this material. This material is property of TITAN and may not be printed, copied, reproduced, published, passed on,
disclosed or distributed in any form without the express prior written consent of TITAN.

@2021 Titan. All rights reserved 14



