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Optimize cost. Secure supply. Enable AI. Drive growth.  
Manage initiatives, commercial performance, and risk.

Drive superior value through structured 
sourcing, deep market intelligence, and best-in-
class negotiation expertise.

Sourcing

Design and implement optimal sourcing 
footprints - balancing cost, resilience, and 
strategic flexibility across global locations.

Outsourcing & Shoring

Deliver immediate impact with experienced 
procurement leaders - ensuring execution 
excellence in critical transformation and project 
phases.

Interim - & Project  
Management 

Leverage advanced technologies and AI to 
elevate procurement performance, unlock 
insights, and automate decision-making.

Digitalization & Artificial  
Intelligence 

Strengthen resilience and compliance with 
robust third-party risk frameworks - fully aligned 
with regulatory standards such as DORA.

Third Party Risk 
Management & DORA 

Leverage advanced technologies and AI to 
elevate procurement performance, unlock 
insights, and automate decision-making.

Strategy, Governance,  
Skills and Transformation 

From strategy to execution: We empower sales 
organizations to outperform - enhancing pricing, 
performance, and customer value at scale.

Commercial Management 
& Sales Advisory 

We believe value is won - or lost - across procurement, commercial performance, and how well 
initiatives are executed. As a focused boutique, we bring senior expertise, not junior leverage.  
We work hands-on across sourcing, sales, and cross-functional transformation - cutting through 
complexity and delivering measurable results fast. We don’t just design strategies. We make them 
happen. From cost optimization and supply security to commercial performance and AI-enabled 
initiatives, we ensure execution delivers real impact. No slideware. No buzzwords. Just smarter 
decisions, stronger performance, and results that stick.
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Want to hear more about our approach and to discuss  
a tailored approach for your specific needs? 
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MEMBER OF

Titan Partner since 2022

Association Collaboration and Network Memberships
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